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 Review of H20 Officers & Directors

 Review of H2O Rebranding Initiative

 FY20 Fundraising Results

 FY20 Locality Assistance

 FY21 Budget & Beyond

Overview



 Douglas Powell, President

 David Jurgens, Vice President

 Edward Henifin, Secretary/Treasurer

 Albert Moor, Director

 Kristen Lentz, Director

Current Officers & Directors



H2O Rebranding Initiative

 Updated logo & promotional materials

 Developed a dedicated Website & Online Donation 

Portal

 Designed Giving Campaign Materials

 Seasonal messaging

 Sponsorships

 $20 for 20 Campaign





Branding



Branding



HRSD/HRUBS Online H2O 

Donations



July 2019 – June 2020 (FY 19/FY18)

Total Donations 
 32,676 (727/3,492)

 $78,665 ($44,987/$31,891)

Envelope Donations
 1008 (642/845)

 $33,889 ($17,9761/$22,285)

 $33.62 average donation ($28.00/$26.37)

HRSD Online Donations
 31,577 (852/2,647)

 $40,875 ($2,010/$9,607)

 $1.29 average donation ($23.66/$3.63)

Paypal Donations
 91 (643)

 $3,901 ($3,875)

 $42.87 average donation ($60.55)

1 One envelope insertion in FY19. The May–July envelope campaign was shifted to Aug–Oct to reflect new branding
2 Online donations were limited for a period in FY19 following the switch to HRSD billing service provider
3 Bold figures reflect removing the 26 $1.00 donations made during website testing

FY20 Fundraising Results



# Customers Assistance $
Average

Assistance

Chesapeake 22 $          4,483.35 $         203.79 

Franklin - - -

Gloucester 5 $           603.93 $         120.79 

Hampton 20 $          4,390.07 $         219.50 

Isle of Wight 3 $             526.75 $         175.58 

James City 6 $          1,392.11 $         232.02 

Newport News 15 $          3,521.47 $         234.76 

Norfolk 47 $       10,136.22 $         215.66 

Poquoson - - -

Portsmouth 9 $          1,440.91 $         160.10 

Smithfield 1 $             200.00 $         200.00 

Southampton County 7 $          1,218.23 $         174.03 

Suffolk 23 $          4,083.44 $         177.54 

Surry - - -

Virginia Beach 35 $          7,471.21 $         213.46 

Williamsburg 2 $             140.89 $           70.45 

Windsor 1 $             175.00 $         175.00 

York County 2 $             500.00 $         250.00 

198 $        40,283.58 $         203.45

Assistance by Locality
July 2019 – June 2020

FY 19 277 $ 58,315.75 $         210.53

FY 18 240 $          49,071.09 $         204.46

-31%



Average Customer Assistance

FY12 $139.16 

FY13 $185.53 

FY14 $197.18 

FY15 $198.50 

FY16 $191.26 

FY17 $201.11 

FY18 $204.46 

FY19 $210.53 

FY20 $203.45 
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FY21 Program Budget

FY21 H2O Program Budget

Reserve Balance $        15,377 

Promotions/Program Budget $        22,500 

Staff Admin Budget $          7,879 

Total $        45,756 

Projected Expenses

Staff $          7,879 

Envelopes – Printing 700,000 $        27,500 

SCC Reporting $                25 

H2O Website Migration, Hosting & 
Support $          2,600 

Misc – Paypal Fees, etc. $              250 

Total $        38,254 



Future Program Budgets

Proposed FY22 H2O Program Budget

Projected Reserve Balance $        7,502 

Promotions/Program Budget $      25,000 

Staff Admin Budget $         7,879 

Total $      40,381 

Projected Expenses

Staff $         7,879 

Envelopes – Printing 700,000 $      27,500 

SCC Reporting $              25 

H2O Website Hosting & Basic Support $         2,200 

Misc – Paypal Fees, etc. $            250 

Total $      37,854 

Sample FY23 H2O Program Budget

Projected Reserve Balance $            2,527 

Promotions/Program Budget $           30,000 

Staff Admin Budget $             7,879 

Total $           40,406 

Projected Expenses

Staff $             7,879 

Envelopes – Printing 700,000 $           27,500 

SCC Reporting $                  25 

H2O Website Hosting & Basic Support $             2,200 

Misc – Paypal Fees, etc. $                250 

Total $           37,854 




